
My name is Laura Pin, and I am an Associate Professor at Wilfrid Laurier University. I 
currently I lead a research project on encampments, where my research team has 
reviewed documents in 42 municipalities in Ontario. In Cambridge specifically, in addition 
to this review we have surveyed 21 individuals who have lived in an encampment, out of a 
total survey sample of close to 100 individuals. Additionally, I have visited encampment 
sites in Cambridge multiple times and spoken with residents, service providers, bylaw and 
police. As such, I have first-hand knowledge of encampments Cambridge.  
 
I am speaking today to urge City Council to approve the motion “Preventing the forced 
removal of unhoused persons during extreme weather events”. This motion is not pro or 
anti encampment, it is an opportunity for an evidence-based understanding of the issues 
to support future policy action, something that is particularly important in light of the 
Federal Housing Advocate’s letter to the City in July. This is a motion for a staff report to 
better understand the issue, not the adoption of a specific policy change. 
  
I have heard individuals suggest that we don’t need a motion for a staff report because the 
most humane option is simply forcibly remove individuals from encampments during 
extreme weather events, however, this assumes that the individuals are being removed 
from an encampment to secure indoor space, which is virtually never the case.  Our 
research found that virtually all individuals living in encampments had barriers to shelter 
access, including a lack of spaces, loss of belongings, loss of pets, and being banned from 
shelters. Another issue is that there are not enough shelter spaces available. The Oct 2024 
Point-in-Time (PiT) Count documented 2,371 people experiencing homelessness, 1009 
unsheltered, while the Region of Waterloo currently has roughly 400 emergency shelter 
spaces.  
 
As a result, when people experiencing homelessness are displaced from encampments 
during extreme weather events, they do not access secure indoor space, but rather lose 
belongings, connection to service providers – connections needed for housing! -  and 
become more at risk of harm and even death from the elements. This is why it is important 
to have a motion and staff report to understand the best path forward. 
 
I have individuals suggest a staff report concerning displacement during extreme weather 
events would be redundant, because the City of Cambridge already has an informal policy 
of not forcibly removing people from encampments during extreme weather. If this is the 
case, a staff report will help identify gaps in this policy, as my correspondence includes 
copies of two trespass notices that were issued to people living in encampments during 
heat waves. One notice was issued for carrying on June 23rd, 2025, a day when the humidex 
resulted in a daytime high of 46 degrees, and records for heat were set across southern 
Ontario.  
 
I have also heard individuals suggest that we do not need a staff report on encampment 
evictions during extreme weather because all people in encampments should be jailed or 
committed to psychiatric facilities. Frankly, this is inaccurate is not realistic or helpful in 



this situation. This approach would not address the lack of emergency shelter spaces or 
permanent housing options. Second, there are insufficient addiction treatment spaces in 
the public system to accommodate all the people who want treatment, let alone those 
who do not. Third, involuntary commitment to a psychiatric facility is a significant 
deprivation of liberty and the blanket application of this approach is not consistent with the 
principles of fundamental justice under the Charter, which include a right to liberty and a 
right to be free from involuntary detention. – these are principles that are important to all of 
us in a democratic society. A staff report will help clarify which approaches to 
encampments during extreme weather events are within the rule of law.  
 
A staff report will help identify gaps in responses and will help support the entire 
community, not just people in encampments, in understanding the nuances of the issue 
and possible pathways forward. And show leadership rom the City of Cambridge.  
 
 
 


