
​Cambridge​​Extreme​​Weather​​Encampment​​Evictions​​Delegation​ ​-​​09/23/25​

​I​​come​​to​​you​​as​​a​​representative​​of​​Waterloo​​Region​​YIMBY,​​a​​group​​which​​shares​​the​​value​​that:​
​Housing​​is​​a​​human​​right,​​and​​we​​must​​ensure​​everyone​​has​​access​​to​​housing.​

​We​​recognize​​that​​this​​cannot​​fall​​exclusively​​upon​​municipalities.​
​But​​we​​have​​concerns.​

​When​​unhoused​​individuals​​are​​displaced​​-​​before​​the​​social​​workers​​they​​are​​building​
​relationships​​with​​are​​able​​to​​offer​​suitable​​housing​​-​​we​​all​​start​​from​​scratch.​​The​​displaced​
​individuals​​are​​further​​traumatized,​​their​​health​​likely​​declines​​further,​​the​​trauma​​can​​lead​​to​​further​
​mental​​health​​crises.​ ​People’s​​needs​​become​​more​​complex,​​and​​more​​expensive​​to​​provide​​services​
​to.​​As​​a​​person​​who​​assists​​people​​in​​refusing​​bad​​faith​​eviction​​attempts​​from​​their​​rental​​units.​ ​That​
​“standard”​​type​​of​​eviction​​is​​already​​extremely​​traumatizing.​

​The​​City​​of​​Cambridge​​regularly​​decides​​against​​increased​​density​​in​​neighbourhoods,​ ​and​​has​
​previously​​voted​​against​​affordable​​housing​​options​​-​ ​due​​them​​being​​allegedly​​“unsuitable”​​for​​the​
​particular​​location​​which​​is​​proposed.​ ​Clearly​​decision​​makers​​in​​the​​City​​of​​Cambridge​​can​
​understand​​that​​housing​​can​​be​​“unsuitable”.​

​When​​unsheltered​​people​​do​​not​​accept​​housing​​that​​is​​unsuitable​​to​​their​​needs,​​they​​are​​labeled​​as​
​being​​“difficult”.​

​One​​is​​not​​being​​“difficult”​​to​​want​​a​​place​​where​​you​​can​​stay​​with​​your​​partner.​​To​​refuse​​a​
​location​​where​​you​​have​​been​​assaulted​​or​​abused​​by​​owners​​or​​staff.​​Or​​needing​​a​​place​​where​
​the​​dog,​​who​​has​​kept​​you​​safe,​​is​​welcomed​​with​​you…​

​But​​this​​council​​has​​often​​seen​​neighborhoods​​as​​being​​perfectly​​rational​​(not​​“difficult”),​​in​
​excluding​​potential​​neighbours​​who​​would​​live​​in​​proposed​​buildings.​

​WR​​YIMBY​​often​​finds​​ourselves​​asking:​
​Where​​else​​are​​people​​supposed​​to​​go​​-​ ​if​​we​​can’t​​build​​affordable​​housing​​here?​

​If​​allowing​​people​​here​​is​​bad,​​why​​is​​it​​better​​to​​force​​certain​​people​​elsewhere?​

​Since​​we​​are​​being​​told​​that​​no​​encampment​​evictions​​have​​occurred​​in​​Cambridge,​​it​​will​​be​​simple​​to​
​agree​​to​​having​​staff​​create​​a​​report​​on​​this.​​It​​should​​take​​almost​​no​​time​​or​​effort​​whatsoever.​

​Although,​​perhaps​​the​​motion​​could​​be​​amended​​to​​prevent​​threats​​of​​evictions​​too.​

​That​​report​​would​​put​​the​​City​​of​​Cambridge's​​official​​staff​​opinion​​on​​the​​record.​​That​​transparency​
​would​​be​​welcomed.​

​Perhaps​​that​​report​​can​​also​​explain​​where​​it​​is​​that​​people​​are​​going​​to​​move​​to.​

​What​​suitable​​options​​exist?​

​Or,​​explain​​how​​people​​will​​be​​prevented​​from​​becoming​​homeless​​?​​That​​seems​​the​​most​​logical​​way​
​to​​ensure​​people​​will​​never​​need​​to​​survive​​outdoors.​



​Yes,​​unsheltered​​people​​belong​​in​​our​​backyard​​too,​​when​​every​​level​​of​​government​​have​​made​
​decisions​​to​​prioritize​​things​​other​​than​​ensuring​​that​​people​​can​​obtain​​affordable​​housing​​which​​truly​
​meets​​their​​needs.​

​Ultimately,​​this​​motion​​is​​related​​to​​a​​stop​​gap​​measure​​to​​prevent​​harm​​where​​no​​accessible​​housing​​is​
​available.​

​One​​hope​​is​​that​​people​​with​​lived​​experience​​will​​be​​consulted​​for​​this​​staff​​report.​​In​​a​​meaningful​
​manner​​-​​rather​​than​​the​​performative​​way​​in​​which​​the​​Plan​​to​​End​​Chronic​​Homelessness,​​which​​did​
​all​​of​​the​​consultation,​​and​​the​​report​​was​​adopted…​ ​but​​was​​ultimately​​entirely​​ignored​​by​​Regional​
​staff​​and​​Council​​when​​the​​site​​specific​​bylaw​​for​​100​​Victoria​​was​​created,​​and​​voted​​on.​

​I​​thank​​you​​for​​the​​opportunity​​to​​encourage​​you​​to​​do​​the​​compassionate​​thing,​​by​​adopting​​this​​motion​
​for​​a​​report​​back​​from​​staff.​

​—​
​Unplanned​​addendum:​

​-​ ​Deeply​​frustrating​​experience,​​unfortunately​​necessitated​​by​​threat​​to​​safety​​and​​the​​required​
​last​​minute​​change​​to​​online.​

​-​ ​Needed​​a​​second​​device​​to​​have​​been​​able​​to​​listen​​to​​multiple​​delegates​​before​​us​
​-​ ​we​​can​​only​​see​​a​​timer​​on​​screen​
​-​ ​No​​one​​can​​see​​the​​delegates.​
​-​ ​No​​one​​can​​see​​how​​council​​is​​reacting​​to​​delegates​​-​​which​​we​​can​​do​​when​​we​​attend​​in​

​person​
​-​ ​please​​consider​​a​​strategy​​for​​ensuring​​greater​​transparency​​and​​accessibility,​​should​​this​​be​

​necessary​​in​​future​
​—​
​Context​​(for​​those​​who​​are​​reading​​this​​rather​​than​​watching​​the​​recording):​

​Many​​delegates​​have​​struggled​​delegating​​online.​

​Many​​of​​us​​attend​​relevant​​council​​meetings​​in​​person,​​in​​order​​to​​observe​​the​​council's​​reactions​
​(which​​cannot​​be​​seen​​in​​recordings​​while​​delegates​​are​​on​​screen).​

​Those​​who​​have​​a​​single​​device​​have​​been​​listening​​to​​hold​​music​​for​​the​​past​​3+​​delegations,​​rather​
​than​​being​​able​​to​​hear​​their​​points,​​or​​council’s​​questions.​​It​​is​​not​​entirely​​clear​​what​​will​​be​​deemed​
​“off​​topic”.​

​In​​order​​to​​prepare​​for​​the​​change​​in​​meeting​​format.​​I​​had​​asked​​the​​clerks​​office​​some​​questions​​,​
​to​​which​​they​​kindly​​explained​​what​​they​​understood​​would​​happen.​​What​​they​​describe​​here​​is​​better​
​than​​I​​expected,​​and​​I​​was​​optimistic.​
​The​​reality​​during​​the​​meeting​​was​​exactly​​what​​I​​was​​concerned​​about​



​Questions​​to​​the​​clerks​​office:​

​-​​Will​​people​​watching​​online​​be​​able​​to​​see​​council​​on​​video​​during​​delegations?​
​A:​​Yes,​​anyone​​watching​​the​​youtube​​livestream​​will​​see​​Council.​

​We​​could​​only​​see​​a​​countdown​​timer.​​We​​cannot​​see​​the​​council​​during​​delegations.​

​-Will​​this​​connection​​over​​zoom​​be​​video​​connection​​or​​audio​​only?​
​A:​​Your​​connection​​to​​Zoom​​will​​be​​purely​​audio.​​We​​use​​the​​Zoom​​“Call​​out”​​feature​​for​​delegates.​​This​​means​
​you​​will​​receive​​a​​call​​from​​us​​shortly​​before​​your​​time​​to​​speak​​and​​will​​then​​be​​brought​​into​​the​​zoom​​room.​
​You​​will​​have​​your​​5​​minute​​delegation​​through​​your​​phone​​just​​like​​a​​phone​​call.​

​-​​Will​​delegations​​have​​the​​opportunity​​to​​choose​​(audio​​or​​video)?​
​A:​​Unfortunately​​with​​the​​change​​to​​a​​fully​​virtual​​meeting​​delegates​​will​​only​​be​​able​​to​​participate​​through​​the​
​Call​​out​​feature.​

​-​​Will​​we​​be​​able​​to​​see​​council​​on​​video​​while​​we​​delegate?​
​A:​​You​​won't​​be​​able​​to​​see​​Council​​on​​your​​phone​​while​​delegating,​​but​​if​​you​​follow​​along​​on​​youtube​​on​
​another​​device​​you​​will​​be​​able​​to​​see​​Council​​during​​the​​meeting.​​Please​​note:​​there​​is​​a​​30-45​​second​​delay​​the​
​actual​​meeting​​and​​the​​youtube​​livestream,​​this​​is​​a​​quirk​​on​​livestreaming.​​We​​would​​please​​ask​​you​​mute​​the​
​livestream​​when​​you​​are​​speaking​​to​​avoid​​audio​​feedback.​

​While​​I​​recognize​​this​​quick​​change​​of​​meeting​​formats,​​and​​the​​stressful​​uncertainty​​which​
​necessitated​​it​ ​-​​there​​must​​be​​a​​strategy​​to​​ensure​​adequate​​transparency​​in​​future​​-​​including​
​accurate​​information​​provided​​to​​the​​clerk​​about​​what​​delegates​​can​​expect.​


